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The fundamentáis for project management 


CONTE NTS 


First Chapter: 

Definition of the project, Programs, Portfolios, 
PM and its life cycle 


Second Chapter: 

Project Management Process & Phases: 

- Cost & Resources impacton Project phases 


First: Preliminary stages of the project 

1. Project definition & Scope 

2. Initial financial resources are committed 

3. Stakeholders are identified 

4. The project manager is selected 

5. Project charter is approved 
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The fundamentáis for project management 

CONTENTS (Continué) 


Second: Project planning stage 

1. Project Scope Management Plan 

2. Work Breakdown Structure (WBS) 

3. Project Schedules 

4. Budget Management Plan 

5. Quality management plan 

6. Resources management plan (Human, Procurements etc..) 

7. Information System & Document Control Management Plan 

8. Change Request Control System Plan 

9. Risk Management & Identification plan 

Third: Project Execution, Follow-up & Controlling phase 

1. Project Execution 

2. Identify Project Teamwork 

3. The Project Progress Monitoring 

4. Measuring the success & Failure of the project 

Fourth: Project Close-out phase 
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Definition of the project, management 

and ¡ts life cycle 

AjLa^. "¿ jjAj t 
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What ¡s a Project? 


Íjjlaaj sJjjí 4_a.lk jj Kola 

Project is a temporary endeavor 
undertaken to produce a unique 
product, Service, or result. 


Áajjüj 4 4 gala (jj <jj£u 

Project has Product, Service & Result 



Time 
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Project management: 


ls a set oí tools, techniques, 
and knowledge to manage the 
resourcses that, when 
applied, helps you produce 
better results for your project 
& accomplished its objectives. 


: Sjbl 
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?t the project's start or finish date 



Set a work schedule 
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( Program & Portfolios ) 


The program contains several 
projects ,or projects under the main 
project. 

These several projects & programs 
falls under the ñame of 

the portfolio. 


These projects are supervlsed by the 
Project Management Office (PMO), 

which performs organizational, 
monitoring, and supervisory 
functions, but not execution. 
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PMI Talent Triangle™ 
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(Talent Tringle) 


1- The technical management of the project: knowledge, skills SjtaL jLA \j j vúáll SjtaVI -1 

and behaviors in managing the project and its works, controlling . VutLaj l^-ku^j AlUoíj 9 jj -V" 

it and following up on the achievement. .... . v 


2- Leadership: The knowledge, skills and behaviors necessary 
to guide, motívate and direct the team in achieving the goals of 
the organization. 


j iq Vi j Va Vil CjI <á^)x-all -2 

.VaJáiall 


3- Strategic Management and Business Administration: The 
knowledge and skills we need in all businesses and help us in 
managing the project, such as: 

Effective communication, negotiation, decision-making, problem 
solving, financing methods, organization strategy, market 
positioning. 
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Project Life Cycle s jjj 


CONCEPT 

DEFINITION 

PLANNING 

EXECUTION 

CLOSEOUT 

Marketing 

Input 

Survey of 
Competition 

Define 

Problem 

Develop 

Vision 

Write Mission 
Statement 

Develop 

Strategy 

Implementation 

Planning 

Risk 

Management 

Do all Work 
Monitor 
Progress 
Corrective 
Action 

Final Reports 
Lessons- 
Learned 
Review 
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The Execution also Create the deliverables Status reports, Monitor project progress Final 
deliverable, Resolve issues, Communicate progress and Manage changes to the plan 










CONCEPT 

Marketing 
Input 
Survey of 
Competition 
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Idefinition 

PLANNING 

EXECUTION 

CLOSEOUT 

1 Define 

• Problem 

• Develop 
'. Vision 

; Write Mission 
Statement 

Develop 

Strategy 

Implementation 

Planning 

Risk 

Management 

Do all Work 
Monitor 
Progress 
Corrective 
Action 

Final Reports 
Lessons- 
Learned 
Review 
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Project Management Process & Phases 

j ^jj-uloÍI SjijJ 
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Project Management Process & Phases <0*.!^ j ^ jjA*1 I Sjbl ÁjLac. 


Project Management Process Groups and Knowledge Areas 


^ Ja.1 jJi 

Initiating 
Process Group 




Planning 
Process Group 


Mappin^^j 


Executing 
Process Group 


Monitoring and 
C'outrolliug 
Process Group 


elgj) 


Closing 

Process 

Group 




41 

Develop Project 
Manaeemenl 
Pian 



5.1 

Coilect 

i egimements (N 



51 

Scope 

Defimnon 


53 

Creare 

VBS 



7.1 

Estáñate 

Costs 


71 

Determine 

Budpt 




-W- 

Develop 

HR 

Plan 



6.1 

Define 

Acttvtties 


61 

Sequence 

ActtvBy 


—53- 

Estímate 

Acnviiy 

Restrattes 


-53— 

Estímate 

Aamry 

Durabais 


6.5 

Develop 

Schedole 



SI 


Qualtty 



111 

Pían 

Procutemects 
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Cost and Staffing Level 


Cost ¡mpact on the project phases 




t 



Initiation I Planning I Execution I Cióse 
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RESOURCES 





PHA&ES ja] i 


Resources ¡mpact on 
the project phases 
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Cost & stakeholders impact on the projecttime 


£¿áj íJc. J ÁÜSjJI j4b 



Lio j A. <K'< AC-l x <¿aj 

4 i * i\ ^ i s~\ ^jjL ó-v M j 


The cost of change escalated with the 
project’s progress in time 

and the impact of stakeholders 
decreased with the project’s time. 
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Project Management Process & Phases £j>ía 1! Sjbt ÁaL»c 


FIRST - Vjl 



j^uLall 

Initiating 
Process Group 



Project Initiation Phase 
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| 1 . 1 First contact w 

ith olí stomor | 



"1 .2. Preparation of Project R*rospects 

Report 




1 .3 Approval of the Project Prospects 
FR e p o rt 

l 


1 .4 Establishment of the Project 

T eam 



1 .5 First \/ísit to Gustomer 



"1 .6 Secure the Letter of Intent 



"1 .7 Financial, Legal and Business 
Review of the Oustomor 



1 .8 Identification of 

O pportunitios 

1 nvostmo nt 



1 .9 Evaluation of Investment 

O pportunitios 



1 . 1 O Preparation of the Project 

Initiation Report 




1.11 Project I nitiation Report 


Project Initiation Procedure 
Flow Diagram 

































What Happens in the Initiation Phase? 

liU 



1. Project Identification & Scope 

2. Estímate committed financial resources 

3. Stakeholders are identified 

4. The project manager is selected 

5. Project charter is approved 


AlUajj 

¿UÍLaÍ) JjI j ¿ 1 \ jjíIj t 2 

a\U*tl 3 

¿jjAaÍÍ J¿±A JÜ21I .4 
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4jjVt JaIjaI) 

Project Initiation Phase 




AiiUaJj ^ l.lsú 

(Project Identification & Scope) 
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(Project selection and identification) £ j 


Statement of Work 



✓ Project Purpose 


¿ja (jdajpl] ✓ 

✓ Project Objectives 



>/ Scope (Product Description) 


(gil al\ ¿jUaj ✓ 

^Launch the project formally. 


¿pUajv'' 


















ÁJjVt JaIjaII 

Project Initiation Phase 




¿LajIa]) AoSLsJt Jjt $ a 1 \ 

V ** V v #* 

Estímate committed financial resources 
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Estímate committed financial resources 

A-4 jIaII JjIj-aÍ) 


Prediction that is based on the 
information 


iLaA iLuia]I 



jl Jjlajit/jJaUjJt ¡jlc- IajjÚ ¿LaJlaH Jjt jjJÜj 

újjá^l jí /SjjáJ! ji ¿tfSl! Lililí jí ¿ jUxaJ! 
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Project Cost Management OverView 


>2 c q <•' ‘Cale. a^láj 


7.X Estímate Coste 


P*roject Cost 

Management OverView 


I 


7.3 Determine Budget: 


7.3 Control Coste 


,1 Inputs 

.1 Seopc baseline 
.2 Projeet schediiiie 
.3 Human! resource plan 
.4 f-tlsk 'eqlitar 
.5 Enterprise envlronmental 
factOrS 

s OíganuaTJonal process asseís 

2. Tools £. Tecbniques 
. I E* pert |udgment 
.2 Analogousestlmatlng 
,3 Parametrie esnm-atlng 
.4 Büttom-up esflrriatlng 
.5 Threa-poJnt es ti matos 
.6 Reserve analysls 
.7 Costóf quali-ty 
S Project management 
estimatlng software 
,9 Vend-or bid analysls 

.3 Outputs 

.1 Actlvtty cost estímalas 
.2 Basls of esiimates 
.3 Project docuenent updates 

^___ J 


A Inputs 

. 1 Attfvrty cost. estimates 
.2 Basls oí estimares. 

.3 5co¡pe baceJine 
.4 Project se haduie 
.5 Resauroe calendáis 
,6 Confracts 

.7 organieational protess assets 

■2 tpoFs a TechniQues 
.1 Cost aggregation 
.2 Reserve analysls 
.3 Expert juctcjment 
.4 iHlstorlcal relatlorbshlps 
.5 Fundirlo llmlt reconclllatlon 

..3 Qutputs 

. 1 Cost performa roce ¡baseU roe 
.2 Projea funrflnti regul rements 
.3 Project document updates 

___ J 


.1 lrpi.it:. 

, 1 Project ma roagement plan 
,2 Projecrfundlng requlremeriis 
.3 VWrkpícforrrLanceiniforrnation 
.4 Organlzational process assets 

.2 Tool s S Tech ñiques 

.1 Earned vaJudmanagement 
,2 Fgrecasttrrg 

.3 To-compíete performance 
tndex CTCPIJ 
.4 Performaoce revlews 
.5 variamce analysií 
.6 Project management software 

.3 outputs 

.1 Work performance 
measurements 
.2 Budget foiecasts 
_3 organizatlonal process assets 
u petates 

.4 Cíiange requests 
.5 Project management plan 
u petates 

.6 Projeci docoment updales 

k ___ J 
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ÁJjVt JaIjaI) 

Project Initiation Phase 




(¿ni*^kiuxoJt lj \j Jui^J 

(Stakeholders Identification) 
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(Stakeholders identifícation) 


> Who are the Stakeholders involved in the project? 

> What is their impact on the project? 

> Previous information is recorded in a document, 
We cali it the Stakeholders Register. 


^jk 4JLLuJ| CjLa yjlíLal] ^ 


No. 

(j_LÚx¿d! 

Stakeholders 

j^bJl 

Impact 

dlUá^^La 

Remarles 

1 

¡LaUl 



2 

SjUVl 



3 

(Jjjúil) 


(j^aj 

4 

ole. j\\ 


L5 z .\J QA ji&í 
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(Stakeholders Identification) 



ji LLai £J^ULa51j JJJJ ¿)Í ¿£aA ji (J^Jú (j\ : 

Jtlaj X¿> jll jl jjjUII Sj¿ ^ k\usí\ ^JJJ tLUjI 


A& j^IaÍI jl JjjjS jl JjÍlIulaII j) J jaaÍÍ (illj 


Stakeholders: Any person or entity that may influence 
the project negatively or positively, and they are 
classified according to the strength of influence or 
desire, and an example of that is the financier, the 
beneficiary, the work team orthe legislating bodies. 
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ÁJjVt JaIjaI) 

Project Initiation Phase 


4 

Selectingthe Project Manager & his Role 



¿jjaÍaII i fA) jA 

The Project Manager The most important person in the project 


diL^luail dfllaC') coau j¿±a ±£- 

jtaJV CjbujAjaílj 

28 


Once the project manager is appointed, must be given the 
power of authority and regulations to accomplish the work. 




the core key competencies possessed by a 
project manager 


P 


The Role of the Project Manager 


4 jjTioti JLafrVI ¿¡i ¿ya .1SII11 
J^*J1 ¿jllaj (jAÚaj 1 $j3j (¿í ¿jjSj 
¡J& ÜJ& ó'j 4ajljiallj 

♦♦ í 4 

f|j| JJÁ^yJfr! 


Ensures that all work is 
completed on time, 
within budget and scope, 
and at the correct 
performance level. 


JJ.Í4 4_UjjLujV! liSJl 


♦* 

Leadership 

Team Build 

í-Líj 


Communication 

Influencing 



Decisión 

Negotiation 

uijiiait 

J 3 * „ Conflict Resolution 

(j£Luiaj) 
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ÁJjVi cKI jaI) 

Project Initiation Phase 




^ ^y*utíij JLojP 


Project Charter 
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Project Charter 

✓ Project Purpose & Objectives 


✓ Description & Boundaries 


✓ High-Level Requirements 


✓ High-Level Budget 


✓ Summary Milestone Schedule 


✓ Stakeholder List 


✓ Assigned PM and Authority 


Sponsor and Authority 


£jjAaÍI (JaluÁj ¿jjIjj 

ja s/ 

(-iuaj ✓ 

¿y* Ulxl\ ljLjIulaÍI s/ 

A-IjIjjIaÍI {jA U 1 x 1 ) LjLjIulaÍI j 
Cjbl 4 Jj t^in ✓ 


** t 

4_^iu04j| (jLij s/ 


jj-Ia ✓ 


ijNdrfVij ¿IÍIaÍI J Iaa s/ 
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Project Management Process & Phases £j>ía 1 ! Sjbt ÁaL»c 

SECON D - 



Plauuíng 
Process Groap 


es rsr 

ü 

1= 

nr 

lá 

ggr 

CXM» hOBMt 

H U -B $ 


l”l — 


Éi 

¡X 


jjJLaII kjU'v* 

Project Planning Phase 


jijaba]! j Juájj ÁÜj^jla i _ix^aj 4Üjjj 
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jjAaII i _iljjuilj L^La*Jj 


A document describing the way to implement and organize the project; 
It is done by the team works under the supervisión of the manager. 












































An Example of Project Planned, Approved, Forecasted and Actual Cost 

A, )\x A qK’ij cJUux-g í ^ jijóla -la..jla.ákj (JlÍLa 




1 

1 

1 


_1_ 

Packag 

Approved Budget 

Committed 

Forecast 

Costto Completi 




e 

Ref Nr. 

Packages 

Original 

Changes 

Revised Budget 

Contract Awaid 

Curen! 

Commitment 

Forecast Final 

Acct. Cost 

Variance from 

Budget 

Forecast Cost 

to Complete 

(SAR) 

Net CertrFíed to 

Date 

to Date 

Last Month 

Net Drawdown 

to Date 







1 

Pha se 1 

6,049,221,049 

1260,717,324 

7,309,938,373 

7,137,626,251 

7,797,122,025 

8,420,252,322 

-1,110,313,949 

1,668,109,539 

6,752,142,782 

6 831,735,041 


2 

Pha se 2 

2,105,905345 


2,105,905,345 

1,954,454,237 

2,160216252 

2,596,186,269 

490,280023 

1,509,563,704 

1,086,622 665 

762,888,047 


3 

Pha se 3 

3,716,673 347 


3,716,673,347 

3,855,040,759 

3,911,194 070 

4,963,570,995 

-1,246,897,648 

2,754,048,653 

2,209,522 342 

2,001,854,014 


4 

Phas« 4 

2,967,235 262 


2,967,235,262 

2.860.089.764 

2.993 5 24 837 

3,575,172,630 

607,937368 

2,286,778,706 

1,288,393924 

823,380,504 


5 

Pilase 5 

2,158,633 335 

60,561,078 

2,085,522,732 

1,704,709,271 

1,723,121,691 

2,085,758,856 

-236,124 

1,953,731,627 

132,027 229 

47,072,594 


6 

Pha se 6 

4,384,596 870 


4,384,596,870 

308,501,349 

345,717 082 

4,636,888,698 

-252,291629 

4,304,084,305 

332,804 393 

332,922,121 


7 


503,829,003 


503,829,003 

172,101,095 

172,101,095 

559,009,097 

55,180,094 

427,899,241 

131,109 8 56 

137,207,522 


Latest Forecast Budaet (Excludina Musolla) 

1 1 1 1 

8 

Pha se 7 -Musolla 

1,467,452,711 


1,467,452,711 

116,638,170 

131631,081 

1,499,522,896 

-32,070,185 

1,441,937,870 

57,585,026 

57,797,663 



Latest Forecast Budget (Including Muso lia) 
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What Happens in the Project Planning Phase? 


1. Project Scope Management Plan 

2. Work Breakdown Structure (WBS) 

3. Project Schedules 

4. Budget Management Plan 

5. Quality management plan 

6. Resources management plan (Human, 
Procurements etc..) 

7. Information System & Document Control 
Management Plan 

8. Change Request Control System Plan 

9. Risk Management & identificaron plan 


^(Jjliaj 6^)l-il < ‘j 

J^-Ji .2 

.3 

i j <Lljl JjJ-all 6^)1 .i] .4 

SJS^aJl 6_jl.il A 

»!') ,i^lj-dl 6_jl.il 4 ItÑ .6 
(..¿lII .iljxll j 

^jLa^ix-all ^Üájll 6_jl.i] JJ 

¿jIj y j 

C-lI jjáM' ^alkj A U-v Q 

^lil -n. a\1 j A U-v 












Project Planning Phase 




1 

p (JjlJaj Sjt^j AJa^ 

Project Scope Management Plan 


Training 


Staff Training 


Residents 

training 
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Project Definition and Scope 


Mission and objectives 

uÍIJAVI 

High Level scope 

JiaÜJ 


More detailed scope 

¿SÍ úlllkj 

•* ♦* V 






Project Definition & Scope 


Project Scope: 

The works that must be done and 
identified in the project 

To obtain the required product 

Project Scope Main components: 

• Limitations and limitations 

• Assumptions 

• the description 

• Acceptance criteria 










CjUa! jjáV! • 

L_flju£í jll • 

(J^jÜll jJjLst-a • 
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Project Planning Phase 


Planning 


Recruiting 


Buying 


Training 


Compound 

Requirements 


Manager 


Compound 


Criteria for 
residents 


Staff 


Furniture 


Residents 




Staff Training 


Residents 

training 


Work Break down Structure (WBS) 


38 


























The Work Breakdown Structure (WBS) ¿*aL¿\ 


•A hierarchical decomposition of 
the scope 

• The planned work ¡s contained 
within the lowest level of WBS 
components, work packages. 


,_lc. • 

p j uÍIaÍI ¿JA Á^JA^A 

CIjIj jluuJI jJjj 





























(WBS) lM JS* 






















Work Package Sequencing 

(JLttC-VI (JjoAjoij 

i! AJajóüi (_jjj dllS^lxJI JLi: ‘'J jA ¡JumLm lli 


Sequencing is about identifying and documenting 
relationships among the project activities 























Project Planning Phase 





The Project Schedule 




Time Estimates 



s Analogous estimating 

((JÍiLaa) 

S Parametric estimating 

l - a^j ^jhiLAj j¿S& 

♦♦ *♦ 

S Three-point estimating (Consensual) 

\ ♦♦ ♦♦ w 
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The Scheduling Process 

AjLoC- 


Define Activity 
Estímate Activity Resources 
Estímate Activity Durations 
Develop Schedule 

JaLun^l jjJÍSj • 

iaLwjjü 4jiajÍt «Xall jjJÁj • 

JjJaJ! jjjIü • 


JaUül! 


'¿AaII 

Activity 

Resources 

Duration 

Planning 

Requirements 

Architect 

30 

Recruiting 

Manager 

HR Officer (1) 

90 

Staff 

HR Officer (3) 

120 

Residents 

HR Officer (1) 

120 

Buying 

Compound 

Procurement Officer 

60 

Furniture 

Procurement Officer 

90 

Supplies 

Procurement Officer, 
truck 

30 

Training 

Staff Training 

Maintenance Expert 

10 

Residents training Supervisor, car 

2 

44 



The Scheduling Process 

4_1 4_iLaC. 


RequirementsMCompound 

30 B 60 


Furniture 


Manager 

90 



Residents 

120 




training 


Project duration ¡s 432 

432 '¿-Xal! 
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Activities Relationship 


jj+iii iÜjLsj j düt|j ^ílí ^ 2-2 iJLiá Jjíujl j 

h j ■] | 'll l, 




SjiiaUijüli 


E.S 


E.F 

ÍLüU 

L.S. 

D. 

L.F 


A ^LjJ 1 


i >Ui j j fijjú ■wjJ 1 JéIí ; 2-2 J^ 1 


2 Lk¿j^l ¡jn ÁjÜúJI Á£A*JI 


?Ujjjl-2 j jh« lll l| a. i £-A j 4 ltIiL4^ lAVAall ^JA ^ I jjA £_! j\ iÍÍÜA 

;^a j eJ'iijLjJl ó ja 

ó jii^u áíjL^ 4jL^í 4_a^a1' iaú * Fuush to Start(FS) . 1 

• >3Lu áíjLJI ÁA^áll 4 jIij Luj ; Start to Stait(SS) .2 

»>2_u Áiluíli ÍÍ4J ÁiaJAli ; Fuush to Funsh(FF) .3 

• >3 Ll 4 áí^-Aíi ^- 4^11 ^4 áájLoÍi Í-44-4Í1 \±ú ; Start to Finish (SF) .4 

Lead/Lag Relationships 


FF ij 


Fonvard Pass 

1 


FS TOST FfL 

FS ij 

ES DESC EF 




V-^ 


SF ij 



Backward Pass 

j 


LS DESC LF 


í 


FSjk 


\±= 


FF jk 

~ 7 \ 

LS DESC. 

— - 

SF jk 


/ 
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The High Level Schedule 

Lkll cjL 11 (jlajll 


IvMy N 


ff= 


JODP (EPC) REV1SED FOR ZONES (N2 SI S 


JODP- Zone (N2) EPC Revi sed Schedule 

ZomfU2) _ 



ESI 

335 12-May-2011 
193 16-aep-2011 
314 16-JU-2011 
360 06-J«jn-2011 

EDI 

ir -2011 
237 O1-*J0-2O11 
2*7 1*-3ep-2D11 
237 26-3ep-2011 


O round Floor 


2*8 19-OC1-2011 
301 26-JU-2011 
299 O2-AU0-2O11 
297 14-AU0-2011 

295 06-9ep-2O11 
290 13-3CP-2D11 
*20 2« MT 2011 
330 09-JU-2011 
220 26-3ep-2011 
200 15-OC1-2011 
20* 26-OC1-2011 
200 22-NOV-2D11 
19* 29-NOV-2011 
292 09-JU-2011 

296 23-JU-2011 


20-3ep-2012 


05-3ep-2012 


2*7 0*-Oc1-2011 
23* 26-OC1-2011 

215 03-OCC-2011 
203 24-OCC-2011 
187 11-Jan-2012 
172 29-JW1-2012 
157 1S-Feb-2012 
1*8 04-MV-2O12 
133 21 MT 2012 
118 08-A(V-2012 
«3 25-.*pr-2012 

88 15-MV-2012 
78 03-JU1-2O12 
197 17-Jan-2012 
330 09-JU-2011 

216 2*-0ep-2O11 
21* 09-OC1-2011 
206 24-OC1-2011 
20* 23-NOV-2D11 

296 09-JU-2011 

297 IB-Jut-2011 
27* 07-9ep-2011 
25* 08 -Oc 1-2011 
229 21-NOV-2011 
21* 17-Oec-2011 
192 11-Jan-2012 


29-^0-2012 


Q5-3ep-2012 




I Nov I c« I .ar I -a Ulr I I Ma, I ,ir I Ju I «uc I 


3cp Oct Nov 


"1- T ---- T - - T " -- T — 7-F-F-f- f - r - 




6ummarybar 

Page : 1 

Dañe 
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The Mid Level Schedule 


























































































































































The Very More Detail Level Schedule 

^ h 1 — Q '' (_g jj'i > >i ¿T Jj^aJI 




Facade Programm submitted for 


233 16-J3TV12A 


Precast Programm 

si 

Commercial 

Ibrahim El Khalil 

A1090 Producá on 

aiioo | TkanEpntatfon 


233 

224 

65 

37 

30 


16-Jar»-12A 


16-Jan-12 A 1&-Oct-12 


15- J3V12A 

16- Jan-12A 

16-Javt2A 


30 19-Jan-12A 


09-APT-12 

Q2-Apr-12 

3i-Mar-12 

ai-Apr-12 


A4110 


Precast nstai laflon 


Spín 2 

A4170 Producá on 
Ai 180 


Aligo 


Transportad on 
Precast insta laflon 


30 24-Jarv-12A Q2-Apr-12 

09-Apr-i2 
03-Apr-12 
04-APT-12 


55 

25 

25 


07-Fet>-12A 

07-Fet)-12A 

16-Fet>-12A 


Spín 4 

A12S0 Producá on 

A1260 Transportation 

A1270 Precast nstai laflon 

Podium 
Ibrahim El Khalil 
A1330 Producá on 

A1340 Transportadon 

AA3S0 Precast nstai laflon 


Spín 2 


Producá on 
Transportation 
Precast ristai laflon 


Spín 4 


Transportation 
Preca6t insta laflon 


Road B 


A1570 


A1580 


Producdon 
Transportad on 


Aisgo Precast nstai laflon 

Tower H6 

Lower Tech ni cal to 5TH FLOOR 


31 

30 

30 

30 

22 

20 

20 

20 

32 
30 
30 
30 

134 

30 


12-Apr-12 

12-Apr-12 

14-Apr-12 

14-Apr-12 

23-Apr-12 

23- Apr-12 

24- Apr-12 

25- Apr-12 
08 -May -12 
08-May-12 
09-May -12 
ID-May-12 

26- Apr-12 
26-Apr-12 


17-May-12 

16 - May -12 

17- May-12 
17-May-12 
17-May-12 

15- May-12 

16 - May -12 

17- May-12 
13-Jurv12 

11- Jun-12 

12 - Jurv 12 

13- JUV12 
15-OCÍ-12 

30-May -12 


20 23-Fet>-12 A 09-Apr-12 

33 04-Feb-12A Q8-Apr-12 

25 04-Fet>-12 A Q2-Apr-12 

25 CI7-Feb-12A 07-Apr-12 

25 09-Fet>-12A 08-Apr-12 

72 21-Feb-12A 13-JITV-12 

43 21-Feb-12A 09-May-12 

40 21-Feb-12A 23-Apr-12 

40 01-Mar-12A 23-Apr-12 

40 18-Mar-12A 09-May-12 


99% 

96% 

93% 

87% 

81% 

57% 

88 % 

74% 

68 % 


50% 

50% 

15% 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 

0 % 


Jan l Feb l 

rw 

-20 

-?(* -Hay TIF- 

T2 - 

ra 

E*sq 

SE 

OCt | no. 


Tari 

ps 

ñ*? 

IT3- 

-for 



2 | 3 

4 

s 6 


iüj 

w 

11 | 12 

-T3- 

14 

-re- 

16 


ÓEj 

pi 




! ¡ 
































j | 






. 
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e*obucacfi 













I 

TrcfisporjaOon 














Précast ipstail. 

Son' 





























pytjducofn 














i | 

] Transportador 














■H 

□ Precast insta 

iáitor 













| 

i | 















Prcjducdrjn 














1 ■-ir 

P Trjanspqrtaflo 















□ p^cjstjnsa 

íaflor 














1 

i j 















L.J 
















==□ ] Prodición 














í'rm 

I -Transporta 

ion" 














c. 

. 1 Precas l 

nsta 

lacón 














! ! 
















I—,—l ¿roda 

flor." 















1 — \ —-1 Transí 

>zr.3¿ 

ñn 














1 * 1 Preca 

•t íñsi 

Cíale 

. 













• • 
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CZ3 Produr 

íón" 















C=l Transí 

C=l ? reca 

ortad 


— 

. 

— 

— 

— 

. 

— 

. 

— 

— 



— 

--j-isi-í 


jz: 

— 

— 

;;;;; 

::::: 

— 

— 



::::: 

— 




; i ‘ii 


ríñst 

n 

_ 

::::: 


::::: 

_ 

::::: 



::::: 





— 



— 

— 

— 

— 

— 

— 

— 

— 

— 

_ 

i 

_ 


_ 



r ! ! 1 



_ 


Actual Work ■ 
Remaining Work + 


■ CrmcaJ .. 
Mnesoones 


JODP- Detailed Precast Schedule updated on 31 March2012 


Nesma 

&■ Fartners 
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Project Planning Phase 



L <n llalli o <Lül \±a]| S 4J'l'S 

** V ** V Í 

Budget Management Plan 
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p 


What is a Budget? 

? La 


.iajJuaJl jjjjsúJl ( _ ? A 4aj| ¿la 


jjÁjái AjLjaíJ! CibLajfrVI Ja¿uj 


Project budget is the approved 
estímate for the whole project. 

It ineludes all the funds 
authorized to execute the project. 
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(Plan Cost Management) 


We define the mechanisms for 
estimating costs and reserves, how to 
determine the budget, what is the 
reference currency used, how the 
estimates and budget will be 
reviewed and approved, how the 
exchange will be monitored and 
management of deviations, and we 
write this information in the 


"Cost Management Plan". 




The Plan 

■% 

o 

O r 



o 


i iiKíti jjÜSÚ CjLÍI JJLau 
4 JjlJ- 4 Í! hká J CjUaLu^VIJ 

Alasdl ^Abaj 
CjI uJÜll AjuiI ua ( xLudü lAA j 
lJuSj tüfejbaj&lj AjJIj-aÍI j 
SjIjIj t-ijjualí Ajutla 
(Ji clibaijljuüi i_u£j j 

/■uLllfíll SjUJ IkL" 


52 







Creating a Preliminary Budget 

jxJl c.Laül 

** * ** í 


Cost of Activity A 


Cost of Activity B 


Cost of Activity C 


Cost of Activity N 


J 


Preliminary Budget 

♦♦ ♦ «* V«* 


Cost Activity -iaCSulI Á¿l£j 














Estímate Budget 

4i]£¿j) jjjSj 


Prediction that is based on the 
information 

dlLajÍ*-a3l C5 ic- AiLukJI jfiiJI 



jl JjLúil/jláUjIl Iajú A jjjü 
üi'K'l l ¿jjjá-all jt JJJÁJI /SjjáJI ji ji 
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Estímate Budget 


** ^/** V** 


Activity 

Resources 

Duration 

Cost 

Planning 

Requirements 

Architect 

30 

20,000 

Recruiting 

Manager 

HR Officer (1) 

90 

15,000 

Staff 

HR Officer (3) 

120 

60,000 

Residents 

HR Officer (1) 

120 

20,000 

Buying 

Compound 

Procurement Officer 

60 

10,000 

Furniture 

Procurement Officer 

90 

15,000 

Supplies 

Procurement Officer, truck 

30 

7,000 

Training 

Staff Training 

Maintenance Expert 

10 

10,000 

Residents training 

Supervisor, car 

2 

500 

157,500 



















Budget and Schedule Balancing ¿jj 
















Project Planning Phase 



4_ia^ 

Quality Management Pía 




Project Quality Management 


> Quality definition: 

Level of specifications and standards set that 
meetthe requirements. 

> The difference between Quality and Grade: 

Grade is concerned with the functions that are 
available in the product 

As for the quality, it is the level that the customer 
desires, and it does not conflict with the 
method of work or legislation. 

> Is Quality a Prevention Concept or Inspection 

Concept: 

Both are required in quality but depend on 
Prevention first. 


í “ <1 \\\ 1 . Jj'a-%.**< 

^ulall ^k jk IJJJ (. Vil jib 

^a Lalj 

m CljLxJ^jujbl Vj (_pa^)lxlj Vj 

\ í _ s Jomaj ^a jg ^ La (Ja ^ 

AaIÜÚ i g j LoA^l^ 

yj Uk jii 
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(Control Project Schedule) 


> Based on the reports and progress achieved, the 
necessary decisions are taken to ensure that the 
project is proceeding in an appropriate manner. 

CjjljSll fjj jLsJVIj f-ljj ^ 

> In the event of proposals or Change requests, they 
are studied and then responded to with approved , 
or replied to it with rejection, and it becomes 

Rejected. 

\g“unl i JJJXJ <■"U jí ilÁ^jliLa (JLi. ^ 

j| "¿.l^uaL-a ¡^Usi') ¡_g\ Ájjal^allj 1 g jlc. (j-aj 

A . ^"1 y*' y ^ \ i ^ \ 1 ^ 

> For the duration of the project, we follow the 
achievement and record the progress on the 
schedule, will appearto us as the "Actual 

Schedule". 

^gic. ^jLaJVI £jLij bX a Jl^la ^ 

^^gJLa^ll La Lil ^^gJLa^ll 

> We periodically follow up, Tracking and matching 
the actual schedule, with the Schedule Baseline, 
and note the match and deviations. 

^1» (Jj-laJl 4ÜjUa-aj AjuLLaJ ^ 

4 L>*s^Laj (Jj-laJI £-a 

j=íS^\j 


59 





Project Planning Phase 




«í^)1^a5I (JjIaj A 3aá 


Resources Analysis & Estimation Plan 





(Resources Estimations) ^ J 3^' 


Types of Resources: 

- Manpower. 

- Tools & Equipment’s. 

- Materials. 

- Services. 


CjU^ - 

■ 
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Cost analysis for human and material resources 


MJ *MJ %**•,»** (i 


Those responsible need to complete any project 
(industrial, construction, or commercial) on time to 
determine the resources, and usually the resources, 
which are the necessary elements of the manpower 
and human or material resources (machines, 
devices, and raw materials necessary for the 
production process). 

To organize and follow up the work, all the 
resources used in the project are presented in a 
table called the resource analysis table. 

Resource analysis table 

Resources used for each activity. 

Total resources used in implementing the project. 
Activities completed with available resources. 


t^gjLuül í ^C.lLua ^ (_£Í 

Cj 3 _j]I ^3 

4_LaL*JI (jgjÜI ¡ja 

¿LijjV \ cS ^^.1 

. Ajl-aa.U 


¿La. ^.jx'v ¡j^jsCi (JLaC-LM AajIíLoj »»ji)Vñ 

\ « 1 » \ \ \ «\ « 1 . 






. JaL¿ú ^3 <La.W*u.a<a\l 
. ,*l \¿n ^3 ¿La. W"u*i<al' 

. S^SjLaJI ÍAjlaúl ^aJ ¿lLxJúLM 


O 

o 

o 




Types of resource costs 


1. Fixed costs. 

This type of costs do not change in the volume of 
production and are related to the cost of fixed 
assets, such as the Services available for production 
and the various processes in it, as well as buildings 
and land. 

2. Variable costs. 

Variable costs change with changing activity time 
such as electricity costs, rent, employee wages and 
equipment consumption. 


J (>ft< 


.¿GjÜí]! L-¡uIl£a]l .1 

_1_SI_ 

(jjixJJj JJ3M1 V 

(JÍLa Jal jouli CliSj <. jullSoll 












Cost analysis for human and material resources 


Manpower resources (e.g. salaries, overtime, and other 
benefits, etc.) 

Physical resources (raw materials, electricity, water, etc.) 

In addition to the fixed expenses, if any, to 
estímate the total project cost. 


In order to achieve the link between time and 
costs to reach the ideal time specified for the 
completion of the project, considering the high 
quality with no additional costs, the project 
managers will act on the following : 

1. Analyze all necessary activities. 

2. Determine previous & latest of each activity. 

3. Draw the project network & identifying critical 
paths. 

4. Cost Estímate. 


»#o£'A>k (>A< 


í c-Loj t c-Ij i 4x1^1 ^ 

jjJlijü] fvKj IAI AÜjÜíII C-ÍjjIA iLüaVlj 

(Jj-uajll i._ 4j-<ajV i (j-iJ (Jj 

^x¡ c.l^ü£)U > 

4_i3Lja| c_JUÍl£jj c-LlC-l 4ÍLuia) S^2>J1 slc-l^d 

• CjIcjjAaII c. L^Aj 


A_aJ^AA 1 4 .‘‘/iSf I (J f 

. JaLoü (_j£J AxjLwAI cjUIUíII aja^j .2 

. Ax^sAI CjjjLuuAl AjA^Jj 4^Lu) J .3 

. t ój\KMi l-jLuü. .4 












and document control 
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Communications OverView 




f JJ¿5laI| CjLa ijIjLA 


66 
















p 


Project Performance Reports 

etaí jJjlaj 


Who 


o Sponsor, Finance 
o Customer j' 


What 

!¿U 


Status, Progress, Forecast ‘ 
Cost, Schedule, Scope <■ 4 


How 

l_LiS 


Text, table 4 
Graphs 


When 

*♦ 

ür 1 -* 


o Weekly, Monthly, Upon Request 
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Project Dashboard 


Project Milestone 


Progress Percentages Status 

Hotel Areas 

Agreement 

Finish Date 


Iarea 

Planned Progress 

Actual Progress 

Variance 

General 

31/Aug/2016 

•2 

ti 

Poduim 

99.77% 

99.43% 

-0.34% 

Podk/m 

31/Aug/2016 

3 

w 

Tower H5B 

99.43% 

98.10% 

-1.33% 

H5A 

31/Aug/2016 

C 

,o 

Tower H5A 

97.58% 

91.00% 

-6.58% 

H5B 

31/Aug/2016 


Extensión & Linfc 

99.47% 

96.28% 

-3.19% 

Hotel Completion 

31/Aug/2016 


I 0 ”' 311 

99.27% 

97.46% 

_*"*_ 1 


General Data 



Eiapsed Time 1 
Remaímng Time 4 


K» 

Certified To Date 
Cost To Complete 


728.3S2.4S2 

66.283.776 


Weekly Progres During this Month 


O ve rail Month ¡y Progress 


Quality Control Data 


l'gi! 


a 


'/M V» 7/2» 

plsnned * ■ Actual M 


Weekly Direct Manpower 


7/7 l/U 7/a 7/2» 

Planned □ Actual 


i—fPlemtedY 
Cum Actual * 



«#<U Marli 


MMi Au«l* 


Monthly Direct Manpower 


Areas of Concern 



□ 


T.O.C issuance steps 

NO of 

T.O.C 


Materia 



% Del. 

ETA 

NPC Requested T.O.C 

48 

*n 

Marble - 

Ton 

rers 

97% 

4/8/2016 

KAA Issued snags 

44 

£ 

Mar ble - 

FOI 

H 

98% 

1/8/2016 

NPC asfced for De-Snag 

19 


ToSetCc 

•unt 

ers 

82% 

2/8/2016 

KAA Issued 2nd snags 

15 

s 

F 

Wooden 

Wc 

irles 

98% 

6/8/2016 

Partial T.O.C Issued 

11 

A) 

3 

Facade/ 

Uun 

V 

99% 

30/7/2016 


1 Facade GRC 


98% 15/8/2016 


□ Planned O Actual 


STATUS of T.O.C, Procurement Testing Commissioning & Facade Works 

f Planned f i 


- NPC submitted through E-mail ttie T&C 
action plan foc all MEP Systems. 

- KAA reviewed and accepted all MEP 
action plan. 

- AON inspection foc remaímng fioors at 
H5A expected 9 Aug 2016 


Delay In asstgnment of Auditonum scats contractor till date 

JODC 

in progress 

finallze GRC wortcs at Facade by Mld. of Aug 2016 

NPC 

1S/8/2016 

AON Inspection remaímng floors at HSA 

NPC/KAA 

9/8/2016 

Several comments were raised by WA/KAA Improper Insta Hat Ion 
of Leather Tiles at guest roomi 

NPC 

in progress 

Lx pe díte delivery of ID Ughting fixtures to finalice commissioning 

JOOC 

15/10/2016 

Purchase order of Magrufying Mirrors not yet issued 

JOOC 

in progress 

* Completion date for tMs updau is 16 No». 

* NPC dldnl subnWt rocovey pian aiNdt reflact dunglni raiaUanships as 4 2 widii ago. 


FACADE 

Planned Progress 

Actual Progress 1 

Variance 

East (H5A.H5B) 

100.00% 

67.27% 

-32.73% 

West (HSA,H58) 

100.00% 

97.56% 

-2.44% 

North (H5A.H5B) 

100.00% 

99.72% 

-0.28% 

South (H5A.HSB) 

100.00% 

99.93% 

-0.07% 

Road A,D..etc (Pod.) 

99.40% 

100.00% 

0.60% 


98.95% 


97 . 27 % 


-1.68% 










































































































dll jjiúll ^Uá3 4 

Change Notices plan 


Cjlf 1 


4a^a^uall) C j)f 


d^UX^J) J i Allí ljLlIL 

(Preventive actions) 


(Corrective actions) 


(Approved change request) 











Getting Back on Track 


What should 
be done about 
the deviation? 


J^sdl jk La 


Correct 


Ignore 

jAtaú 


Revise 
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Project Change Requests 


Log 

(J>U) 





Update 

♦* s 

L jJLa. 
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Put It on 
irte issues llst 




Put H on 
the Issues llst 




Figure 10.5 Process flowchart for change management. 


TinHí) m TinHio -* -omnoj 


Change Request 
Process 

(_lila Uixj 4_iLaC. 


3 
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Project Planning Phase 




Risk Management Identification Plan 




Project Risk 



Uncertain event or condition 



Risk Management 



1) Make a list of potential risks 

2) Determine the Probability of 
Risk Occurrence 

3) Determine risk Impact 

4) Prevent or Mitígate the Risk 

5) Consider Contingencies 

6) Establish the Trigger Point 


jjlu i* 2 , 

dj Aj-lid (2 

Jjjíj (3 

jUñII t. Q>a •*- J\ f 4 

<xñjIlo jj-oVi iJLoA) ^aAc. (5 

\1 <j!aj ^i A do\ ¿LÜI |0 
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Risk Register 


j 


JaáJl (Jas 


JüJ 


The risk register is a usefui tool in managing actions taken regarding accepted 

risks to the project 


jÍsIÁ-aII ¿)Luü clilfSjU) (jk AJbti ¡>UÍ jiala-all Jj'v.uñ jjjxj 


_jl-1\ ~Ñ.a\l ■ a] JlÍLa 


ID 

Risk 

Outcome/Response 

Owner 

P 

1 

Active 
















P = Probability I = Impact 
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Risk Types 


Concrete works and cement mix 

Carpentry & Steel work (installation of internal and 
external panels, scaffolding and work platforms) 

Material lifting (manned areas, storms, ordinary) 

Installation and dismantling of cranes 

Electrical Works 

Mechanical works 

Use of paints and coating 

Stairs and elevators Use 

Applications of abrasive and cutting 

Dust storms, sand and heavy rain 


contentions 




nSf \ AJalkj JLaC-Í 

ÁA jj) J JUc-Í 

{ CjLuzIa j ÚjVIÍLuJ! j j 

a tAljAb» ¿)£Lai | ¿flj 

ÚjUÍIJjxa^j ij dláj l-luoj 

JUc-Vl 

jLaC'Vl 

j ¿UuaSn 

>c.l A W*w ,.l 

Sjjjill jlkaVIj CuljM 

^ijai 
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ess Groups and Knowledge Are 

Lia 



^3 j 4_xjI!La]I j AjÍIiII 4_Í^.^<i 


Project Executionjracking and Controlling Phase 


.llíLll Ájjjjia i_ju^aJ 4¿jjj 

jjAxJI i _1 g \.a» jj 


A document describing the way to implement and organize the project; 
It is done by the team works under the supervisión of the manager. 
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p 


What Happens in the Project Execution & Control Phase? 


1. Project Execution 

2. Identify Project Teamwork 

3. The Project Progress Monitoring 

4. Measuring the success & Failure of the 
project 


Lili .1 

£jjAaI! JJjjá ¿p&j .2 

-^3jj .3 

£jjAaÍ! .4 
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jijóla! ! Alájj 


Project Executionjracking and Control 


1 

p jj^íia!) jjiuj 

The Project Execution 
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Project Execution 




* * * ** 

JüSJJ 


(jle* IjLuC'I JLaC'VI .\i$Vu 

A ^uUiaIIj 4aib allíj AoIIaJIj 4jjUxa]| JU^VI fu** Ü2 Jauüj 
^ÜSL ^¡LuaJJ £a ¿Laj^UI jjjüjij j t JIaS-VI (¿12 j AjuHaj 

J cblj^l SjUjj Jfl-JUM 


Starting the implementation of the works depending on the plan 
It ineludes the implementation of all architectural, civil, electrical and 
mechanical works, follow-up and monitoring of such work, reporting 
with project progress clarification, correcting and solving problems and 

managing changes in the plan. 
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Project Executionjracking and Control 



¿aC- Jjjá JjJ&j 

SelectingThe Project Team 



(Project Team) 


(PMT) 


(PM) 









The Teamwork Challenge 


cautil ¿¿ja 



o Clarity of team mission 
o Individual Goals 
o Roles and responsibilities 
o Procedures 
o Relationships 


(j* JjS JS uílJAÍ o 

JjjjilL ÁlaLLaJt jljJVlj CiLJ^ÍuiaJ! o 

o 

Cilüblsd! o 
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Teamwork Selection Criteria 


■S Availability 
S Experience 
S Knowledge 
■S Skills 
•S Attitude 

National & 
International factors 


(J-QJtil ^ J A 


SjfilSll S uáJl 4j.ll V 

** V* ♦* 

AÍjJLaJI Ají] 
CjIjI^-a Ají] >/ 
Jte* A£ ¿L* ¿jjZj V 

Aj] ai a A \Wa AÍ jXj Ají] 

£ÜI ílj^]|j CjLL^IjaSU 
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The Team Charter 


• Team Charters are documents that 
define the purpose of the team, 
how it will work, and what the 
expected outcomes are. 

• Team charter ineludes the 
following elements: 

• Mission and Objectives 

• Composition and Roles 

• Authorityand Boundaries 

• Resources and Support 

• Operations 

• Negotiation and Agreement 




AlLaia ¿jC. SjLc. (JJjáíl (JjtjJ-a 
Uj t t (JJ jáll ¿y jxl\ 


IAjIUII Jj-aVl 


l-íIjaVI • 

C_)l^ • 

Sa3L)ola]1 J • 

(JjJLjujll' ÁjL^la • 
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Project Executionjracking and Control 



^JjJLaÍÍ .A&J 4 ¡Á JA 

The Project Progress Monitoring 



Moving the Project Forward 

JjAJt tíL 



Cióse 



O O O 


Control 

^£*211 




y 
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Monitoring for Project Progress 

p Ájál^a 


Where We Are 
Today? 


? fjA\ ¿pJ ¿jÍ 


3 




Earned Valué Analysis Management 

A UaX J A A iq \1 J 'U'l '¿ j|j| 

* ** w .* V í 


A way to measure 
project's progress 


(j-iUa Aljjla ^ 


Á 

r n^t 


: 

w vJ o L 




W 


A 



V 

>C0p6 

/ oiUaill 

1 



r 




g to 

k 

( 

Time 

CjS Jl 



Jr 

r 
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Earned Valué Analysis 

• Cost variance: Compares deviations and 
performed work. 

• Schedule variance: Compares planned and 
actual work completed. 

• BCWS (budgeted cost of work scheduled) 

• BCWP (budgeted cost of work performed) 

• ACWP (actual cost of work performed) 


A A ^ Mi 

♦ ♦♦ 

lWI es* ,jliu : Cost variance • 

j lala^l í jila; Schedule variance • 

^ a BCWS • 

(j^i<ill BCWP • 

(J-axll 4_iLta]l A ACWP • 


Cost Variance = BCWP - ACWP 
Schedule Variance = BCWP - BCWS 
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^Ic-i AilSluj í ^ jJ 320 ^ Ó.L« í ^)Ij^Í 3 S-^3 *•. '> j j 4 8 jJjoui] (JlÍLa 


)-»]TÑ<a\l 

Plan: 

T¡me= 320 days BCWS = 45 ' 000 

Scope = 8 Floors BCWP = 30 ' 000 
Cost = 120,000 ACWP - 50,000 

Cost variance = -20,000 

Schedule variance = -15,000 

Scheduled: 

Time= 120 

Scope = 3 Floors Performed: 

Cost = 45,000 Tlme " 120 

Scope = 2 Floors 

Cost = 50,000 


At day 120 





F 

Pe 

S 

180 

120 

120 

3 

2 

3 

75,000 

50,000 

45,000 
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60 K 

50K 

40 K 


Budget 


i 

/ 

/ 

CV / y 

i 

i 



sv 

/ / 

y 

r ' 

u / 


Date of 
Analysis 


EVA Example 



O 

0 

Q) 

Q_ 

5’ 

0 


BCWS 


Time 
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_jjlg 6 (JSjg \l "¿Axaj 4_Lui \ 5 ^j^-ÓaSI '¿.Aa i 3^ 1 _^ 80 2^ 1 _ ^ 1 00 c-^3 ^ j^C'i-a] JlÍLa 

í _ s ic-l 4 a1SAj ^^llLaj 


J-ilrv-all 

Plan: 

Time= 
Scope 
Cost = 


<iK^I 


180 days 
= 80,000 m3 
16 MSR 



BCWS = 2.7 M 

BCWP = 1.5 M 

ACWP = 2.9 M 

Cost variance = -1.2 M 
Schedule variance = -1.4 M 


(J 

Scheduled: 

Time= 30 day 

Scope = 13,333 m3 Performed: 

Cost = 2.7 M T¡me= 30 day 

Scope = 7,320 m3 
Cost = .9 M 





At day 30 


F 

Pe 

S 

54 

30 

30 

13,333 

7,320 

13,333 

5.3 M 

2.9 M 

932.7 M 
















_jjlg 6 (JSjg \l "¿Axaj 4_Lui \ 5 ^j^-ÓaSI '¿.Aa í 3^ 1 _^ 80 2^ 1 _^ 1 00 c-^3 ^ j j.í"*ia\ JlÍLa 

4 sKMI ¡uiill ^AiLa a 


J-ilrv-all 

Plan: 

T¡me= 180 days BCWS = 2,7 M 
Scope = 80,000 m3 BCWP = 4M 

Cost = 16 MSR ACWP = 4 M 

Cost variance = 0.0 M 

Schedule variance = +1.3 M 

2.7 IVL 

Scheduled: 

Time= 30 day 

Scope = 13,333 m3 Performed: 

Cost = 2.7 M T¡me= 30 day 

Scope = 20,000 m3 
Cost = 






F 

Pe 

S 

19 

30 

30 

13,333 

20,000 

13,333 

2.7 M 

4 M 

9¿ 2.7 M 


At day 30 
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Project Executionjracking and Control 




Measuringthe success & Failure of the project 
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jaJI / (jlLúll 


Project success ¡s limited by 
Triple constraints 
(Scope/Quality, Cost, & Time) 

jjjsi Juíu 

(¿ájj ÁüSjj 
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p 


Measuring the Success 

¡jAA 


Mission 



Problem 

JSLuW 



Objectives 

uáuSn 

L_i 


The success of the 
project ¡s measured 
in terms of meeting 
its objectives 


JjLLSj chLL £bJ 

ÁilJA! 
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Project Failure Factors 


JjSjlÜIj JillaiSl ¡jk sjjíJI Alá 

Inexp erience 
in scope and 
complexity 
17% 


Áalül j ÁjjjáÜI JíLíuJl X echnical 

issues 

14% 


Lack of 

communication n.^-. i 

20% ^ .: - 

1 ailur e to 
define 
jobj ectives 
17% 

Project Man ag em ent 
Problems 

32% Source: KPMG 



S-sIjüS' yj J¿á Sensor otees fesl to lead 
MaW cJÍÍa-o ¿j-o 4a -gAj ¿jC’j Vendor reps over promssed 
s jkixJl yc. i íKjI I j jjí. Integ-atcr cost out ofcortrol 
J£LL« Software too buggy 

liUc. v UoUaII a-'jU.-'Ji Integ-alor doesn't know our busmess 
A ^a u^ll 5 «l jA\ JU.J1 Jáá Software tacks key feaáures 
Sj^ JUc. jljjl Jüá Integator staff lacksskiDs 

J«JI syi Jla Intemal staflf lacks skills 
<. íji.^i'iStj CiULoll ati>luit AojlLo Rank-and-file user ressstance 
u^u ¿-a gwl jjII J-alSj Inte&atson with other apps too hard 


% of respondents 



SjlJl (JSLula 


Sourcí - Prrrítor* Rrsr«jch 
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Chüpfóir Tw© = «^15^ 

Project Management Process & Phases £j>ía 1! Sjbt ÁaL»c 

FOURTH - tyj 




Project Close-Out Phase 
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Elements of Close-out 

^ j Jlásl ^)j_¿aljc. 







Comprehensive review 

4_LaUÍ Aa^.1j^ 


Formal acceptance 

♦♦ ***•+ A 

4j aujj AJlS) j-4 


Release of team members 

<jyjá 


Archiving 

UAjVl 




Evaluation of People and Projects 

Post-project evaluation meeting 

Jxj íal J^xll P-LaS^i 


> Did we accomplish all the project objectives? 

(. _ÁI^aI J ^aJ Ja 

> Did we meetthe project schedule? 

Ja 

> Did we complete the project within budget? 

s.i¿u*_aÍ! í _it,^ ^^aj Ja 









Axes Evaluation 




Technical 

Success 

C UÜ! 


Objectives 

f Budget^'J^' 

Schedule 

♦♦ 
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HINTS 
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j ' £ jjAJl <_ U ^' ¿íj* (4 í ú ' lSjjj^ t > 

LbJaJ 03LJ ol LoU 

*♦ **V V ** 


jLij'^l (Jl^ ^^3 j^)ju1a 1I í-l^ljl 3*jj ‘¿jja tilljj 

.ÁJLaJl Ájj| dlS^jll 


It is essential that the work team and the project manager 
be motivated financially, morally or compensatively 

duringthe execution period and after the completion of 
the project, In the event of completion on time, within 

budget and high quality 
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How Project Manager 
Deliver his Projects Faster 


Here are 5 tips for delivering projects 
faster... 

Tip 1: Find Shortcuts in your Plan 

Tip 2: Automate Manual Tasks 

Tips 3: Manage Execution Carefully 

Tip 4: Double up on Resources for critical 
path 


Tips 5: Get the Critical Tasks done first 


^ £Jjl 


juaJJ 


^XjjL-LaÍI 

dL At,s¡\ vil AÍrvll ¿Ijl^íikl ¿p diaaJi ; \ Avj^l 

ÁajjjaSJl ÁjjJjÍI ^L^aSI 12 Avu/ai 

AjUíu SjUI ; 3 Avuza i 


Aaj^JI ÚjIjLulaÜ AjjJóaSI JjIjaJI AifrLÁa :4 Aa-Luaj 


Sfji :5 
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a \\ j £JjLouJ( (_£^)JAa ^*\j^j (Ja 
jUÍLujIj (Jj^QJ 4L_fll^}Juúj ¿AiSJJ 

J¿J^'j (ÍjA^'j <T J áJ^' ^ 

L<ü^.(J-ajill ^.iÜjjV t>" 


Do the project managers and all those ¡nterested in projects, 
preparation, planning, implementation, management, supervisión, 
financing and investment, need to training, qualification and career 

development ??? 


"Who does not come into the labor market... inevitably obsolete" 
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Project Management Proverbs 


77 Project Management Proverbs 


SjlJj úpS^ll 


Seventy «ven pesarIs of humor and wisdom whkh are collected from different sources. Just read and enfoy! 
(tt mere « a copyright on my of (hese prvvcrOs mar fhe authar S ñor errare of, picase contad: oflverH&Vrertenmjnn. rom) 


1. A project manager should not be pral9ed tor starting 
a project but for ffnlshlng It. 

2. To estímate a project, work out how long it would 
take one per son to do it then muRIply that by the 
number of peo pie on the project. 

3. The flrst 90% of a project takes 90% of the tíme. 
The last 10% takes the other 90%. 

4. The person who says It wfll take the longest and cost 
the most is the onty one wtth a due how to do the 
Job. 

5. The faintest ink is more powerful than the strongest 
memory. 

6. The project manager is the llghtning red for all 

7. Fast - cheep - good: you can have any two. 

8. The more ridlcuious the deadllne the more money 
wlil be wasted trying to meet R. 

9. Too few peo pie on a project and they can! sol ve the 
probiems - too many, and they create more 
probiems than they sol ve. 

10. Any project can be estímated acoirately (once It's 
complete). 

11. The project would not have been started if the truth 
had been toid about the cost and timescale. 

12. If an IT project works the flrst tíme, R is wrong. 

13. Hanaging n peopie is llke herdlng cats. 

14. A badly planned project will take three times longer 
than expeded - a well planned project only twice as 
long as ex peded. 

15. If you dont stand for somethlng, you'll fall for 
anything. 


16. A problem shared is a buck passed. 



17. A good project manager adheres to schedule. A 
project Champion meets the targets. 


18. You should cut down the tree that you are able to. 



19. The optímist says: We do our very best for the 
project. The pe-sslmlst is afrald thls might be tnse. 

20. H is human to make a rrristake; R is stupid to perslst 
Inlt. 

21. If you dont know where you're going, any road will 
take you there. 

22. If you dont attack the rtsks, the risks wfll attack you. 

23. Planning wlthout actíon Is fütfle, actton wlthout 
planning is fatal. 

24. Managers apply pressure when they are at the* wits' 
end. 

25. If it wasnt for the last minute’, nothing would get 
done. 

26. If you don’t know how to do a task, start It then ten 
peopie who know less than you will teil you how to 
do IL 

27. If everything Is going exactíy to plan, somethlng 
somewhere Is going massively wrong. 

28. If there were no problem peopie there’d be no rteed 
for peopie who solve probiems. 

29. For a project manager overruns are as certaln as 
death and laxes. 

30. When the weight of the project paperwort equals the 
weight of the projed Itseif, the project can be 
considerad complete. 

31. A projed manager should not look where he fell, but 
where he slpped. 

32. You can build a reputation on what you’re going to 
do. 

33. The sooner you get behind schedule, the more tíme 
you have to make tt up. 

34. Everyone asks for a strong projed manager - when 
they get Nm they dont want Nm. 

35. Good estímaters arent modest: If It's huge, they say 
so. 

36. Mételes are learned men’s excuses. 

37. If you can interpret projed status data In several 
different ways, only the most painful interpretation 
will be corred. 

38. AdMty is not achlevement 


39. Never underestimate the abIHty of sénior 
management to buy a bad idea and fall to buy a 
yuod Jej. 

40. The nice thlng about not planning is that fallure 
comes as a complete surprlse rather than being 
preceded by a pertod of worry and depresslon. 

41. It’s not the hours that count; It’s what you do in 
those hours. 

42. Good control reveáis a problem earty - wtikh onty 
means you’l have longer to worry about it. 

43. No projed has ever flnished on tíme, wtthin budget, 
to requlrement - yours wonl be the flrst to. 

44. Waming: Dates In the calendar are cío ser than you 
think. 

45. There Is no such thmg as scope oeep, only seo pe 
gallop. 

46. Anything that can be changed wil be changed untíl 
there Is no tíme lelt to change anything. 

47. If projed content Is allowed to change freely the rate 
of change will exceed the rate of progress. 

48. The same work under the same condltíons will be 
estímated dlfferently by ten different estímators or 
by one estímator at ten different times. 

49. If there are no more probiems in your projed, your 
boss will reduce your time and budget. 

50. If you’re 6 months late on a rmlesione due next 
week but really believe you can make it, you’re a 
projed manager. 

51. A projed gets a year late one day at a tíme. 

52. Quaity is free. 

53. You can con a sucker into commitUng to an 
imposslble deadllne, but you can not con hlm Into 
meetlng tt. 

54. Nothing gets done tlll nothing gets done. 

55. The projed manager's most important organ is the 
no se. He must smell a stínk bomb befo re tt goes off. 




Data 

Date 

PV 

- 


i 








72. If you are not flred with enthusiasm, you will be flred 
wtth enthusiasm. 

73. The good projed manager tooks arter hls team; the 
perfed projed manager takes care of hís customer. 

74. The most valuable and ieast created document In 
projed management is *Plan B*. 


56. n takes one wornan mne months to have a baby. It 
cannot be done In one month by impregnatíng nlne 
women (although tt may be more fun trying). 

57. A minute saved at the start is Just as Hfedlve as one 
saved at the end. 

58. There’s never enough time to do It right flrst tíme, 
but there’s always enough tíme to go back and do it 
again. 

59. If you have time to do R over again, you’ll never get 
away wtth doing It right the flrst tíme. 

60. Good projed managers know when not to manage a 
projed. 

61. Good projed management Is not so moch knowlng 
what to do and when, as knowlng what excuses 
peopie give and when. 

62. Projeds happen in two ways: a) Planned and then 
executed or b) Executed, stopped, planned and then 
executed. 

63. Clever projed managers pass probiems to others; 
smart project managers build a reputation as 
problem soivers. 

64. A lump sum contead puta the buyer In the strong 
posltton - untíl the flrst change request is made. 

65. If at flrst you don’t succeed, remove all evtdence you 
ever tried. 

66. Quantítatíve projed management is for predfoting 
cost and schedule overruns well in advance. 

67. All projed managers toce probiems on Monday 
mornings - good projed managers are worting on 
next Monday’s. 

68. Nothing is Imposslble for the person who doesn’t 
have to do It 

69. Peopie under pressure do not think fester. 

70. The condltíons attached to a pro mi se are forgotten - 
only the promlse Is remembered. 

71. Of several posslbie interpretations of a 
oommunication, the Ieast convement is atways the 
corred one. 



75. The most valuabie and ieast used phra« In a projed 
manager's vocabulary is *1 dont know*. 

76. The most valuabie and ieast said word in a projed 
manager's vocabulary is "NO'. 

77. When all's said and done a lot more is said than 
done. 


G of thls compilation: 2004 OI Iver F. Lehmann, Ismanlng, Germany 


r.ollverleh mann.com 


G of thls compilation: 2004 OI iver F. Lehmann, Ismanlng, Germany 


www.ollverlehmann.com 
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(lg_L<a J ^ S_jl.il (jC- (^JlLi 77 


1. A project manager should not be praised for starting 
a project but for finishing it. 

2. To estímate a project, work out how long it would 
take one person to do it then multiply that by the 
number of people on the project. 

19. The optimist says: We do our very best for the 
project. The pessimist is afraid this might be true. 

23. Planning without action is futile, action without 
planning is fatal. 

73. The good project manager looks after his team; the 
perfect project manager takes care of his customer. 


^ ifk- .1 

JtaJV 4_¿la jJl t 1 a1\ La t g- jjAaÍI uLwiaJ ,2 
¿jjiabül JJ£ ¡jü tdh ujJaij tJalj La J 

JahS ¿>a Uj^a. (^jL-aá Jjuá ¿au ; JjIÜaÍI JjÁj .19 

.1 (jl ‘ a ' ^j ^iLuixali .^jj^itaJl 

¿jJj Jaailj t *lj*l ÍIájI ¿jJ hjkVil l .23 

.Jjlá hJrVIlt 


jjJU ‘ Aájjíü ¿jjjxj JaaJl £j>jLa]| jjJa .73 
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¿JjLLÜI SjbV 






jyi 

^ikuull 

.4jioj 4jl$jj 4 jI^J ^1 ^lüaj V J j-jll 0 a í '^*-° ^Jaáj Jjx<aj]l jA 

úiX< 

Event 

. 0 Aj¿jj 1 .j[jxj 4 jI$jj ÁjI^J 4Íatti ^Ij^J Jjg>x jA 

¿1¿UI 

Activity 

£>fcü (jic- <ÜV^Í Ja¿3 (JajlIuíJj 4xIxjV Jjl^x jl j*j V (_£^l JaLxill 

^j-záy' Jaluül! 

.^Jafilo ( a^uü ^jjj UeJalo 4_k*íüV' 

Dummy Activity 

.^jjJixll jjá.lj s, l.uAl <üU Ajl^jjl jiá.lj lil (_£Íll Jalúü]! 

£j*]l Jaluúll 
Critical Activity 

.£jj*xx]l 4jl$j Jl 4 jI.Jj jx 1 Aij t4jkpJI <Üa*xjVI jx 4c-jx>x 

£jaJ) jluaJ) 

Critical Path 

. Jílaio Jxuluij L-lma. Ájjjx Cj|jU,Vlj ^Ja-uúVI j* ^C-J<a>-a jC- 5)lj& 

£jj***h 

Project 

,4,1-iA'iVl Jxtíiuá] 4j¿kix 4¿Jaj4ijx CjI^Vjj 4,k.uüVI jx Ác-jx-nx j& 5)ljC. 

JUí-V 1 4íú ¿t 

NetWork 

.Igjliíjl J 4¿)luill <Üa*IüVI £ix^ Cjajl JaUxiíl 4 j3 IAjj 11 jjl jA 

Jaluüil Ar^-' bliJI (jaj 

Earliest Start 

Jlxll 4j3j J I^J lil JaLxill <Ü3 jajj jl j£xJ (_£^ll jjl jA 

JÍUA11 ¿)jj 

JaLxill CÜj + S)Síix 4 jI.Jj = S^io 4jlgi 

Earliest Finish 

.4¿a.V í Üaüül ÁjV jjá.lj t—UuiJ jl jjJu 4j2 JaLjüll ^Ixül j£xj jx) já.1 jA 

jálií 4jl$j (jjj 

Latest Finish 

4¿A,ylll 4ÍxüüVI JJÁ.1 j -ia^xJ Jaluill 4x3 1 Ajj jl j£xj ljSj j^I jA 

jilia AjIjU ijüj 

JaLxjll Cáj “ S)á.lxx 4jl^j = 5 )Á,Ijx 4jI.1j 

Latest Start 

jSúx 4 jI.¿j jxj — já.ljx 4 jIaj jxj = JaLxill J (jJajláll 

(jáilftl! 

Slack Time 


:(Project Integration Management) £jj-¿«it Jx>i£> 5 ji¿l (1 

^xj £A jS"” ^J^a -kS”"lxJ á ^il <J^jL}LaJ«Jl AS -^ j~a\^^ 3 l 5 ^l¿| 

&r 

¡(Project Scope Management) jiiai (2 

jJL>xs} \s ¿í L ¿s>-\s¿- ^Jl t3UaJ ijUaJ Sylil 

T» 

:(Project Time Management) g^jJJ.1 c-sj ójiji (3 

, aí 9 j (3 d ‘' g -i' ^j-« -kS^bü j i.1 jí-^ÁZ 1 . Wtí® , ^J' o1 j^Ao j*j 

© 

: (Project Cost Management) 3jí¿5 (4 

J^aiLl Ájjl^a ^-ks^- sJ^jLjLajÜI ^.a.-,igX" pj^nüJ»l AxJk^J Óytil 

. 4 _Jljj.1 (3 p*jjA-J.' f ' AS^txJJ 


: (Project Quality Management) o-s^r (5 

<Z-> L>-Ljé>-*y p-jj^AJ.1 ^j^a _kS^Ld\j , .y» il j_«_Ju 7 <J5 

. 1,^.9 Lfli-k-xiJ i j_ r « _kS tjkJ\ ^ jaj lA Ig.Jg^xll 

. x > 

:(Project Human Resource Management) ajijli Sji¿! (6 

» -V¿ljcdJ ^J^a <J5 t j_»Ao p- <J§ 

S-L$XÍl j,l j»^X*jU^aj 


: (Project Communications Management) o^Uajt ój\¿\ (7 

t_v» j 5 Ñ_JUj OjLa^JLcJ»l jjLü J-* -kS^lxU ' 5 -\j£ | ¿Jl lji-aj«j 1 (3 l-yg!^ 1 Ójli 1 

. Ax1x?tJ. 1 p-J^-JuJ.1 i_ílji»l Ójij JljtSj 

i? 

¡(Project Risk Management) g^iii ¿u* ájiji (8 

Jlj AjtS^xS.1 'jjjJlj j«l^«J.l -Xj-k>«i^ü ,^¿Jl !»ljlj-«J«Jl ^j-a ^S¡ 5 ^) 1¿1 

.^tf^xJl ^J^a é-SLáx^a^Ij CjÜaj>-*i/l jjJtjj S«JL«J 1>-1 ^J^a jAÁxU c LL SjLsjsX-w^J 


¡(Project Procurement Management) -i' oiXj^s ójiji (9 
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: (Project Stakeholders Management) ^jj-si .1 J Sj'¿i (10 

jjjtxJlj 2-a» 1 ./oLl i_2jL>-Lj^>- 1 Á£ -b-k>«iXj j\jCÚ ^¿Jl i«Xjlj^»j«Jl j_a_AJ 3 3 _jl¿| 

.aJ ¿^p1¿j ^j^AÍ .1 je- ^¿j\¿\ Á-ÁjSj j* 
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The form is on the PMI website (www.pmi.org). 

Determine the location and time of the examination through the 
website (www.2test.com). 

Examples of some test questions (attached in the following slides) 
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A series of activities to create a unique 
product or Service by a specific date is 
best described as which one of the 
following? 


A. A program. 

B. An operation. 

C. A project. 

D. A subproject. 


JjSM 


<LaAá> jí ^cllLa B-a*J ^JajÚdjVÍ A 

. f . í 

La-a <« <U.oj A W<a 


jt (A 

.JjxLu (B 
(C 

■<yj^ £ (D 
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2 


Of the following, what does the project 
manager typically do the most of? 

A. Communicating. 

B. Budget management. 

C. Project organization. 

D. Manage team negotiations. 


Jl yA\ 


A liLa 

jl) 


. jjJ! (A 

(c 

CjLilaj (D 
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